Monroe Library Board Meeting Minutes
Date: July 1, 2026
Location: Monroe Library


Call to Order & Roll Call
Present: Beccy Ver Heul, Rachel Purvis, Nicki Tapps, Stacie McCoy, Kristina Cimaglia
Absent: 
Staff: Mallory Hackett
Guest: 
Approval of Minutes
Kristina Cimaglia moved to approve the minutes from June 4, 2026. Seconded by Beccy Ver Heul. Motion carried.
Bills and Financial Statements
Bills and financial statements were presented. Nicki Tapps moved to approve payment of bills through June 30, 2026. Seconded by Beccy Ver Heul. Motion carried.
Director’s Report
June Stats: 
744 patrons entered the library
12 new patrons
684 items checked in
701 items checked out
279 renewals
81 items added to collection (2 removed)
15 programs, 416 participants program

Foam Cannon Party was a huge success with 110 patrons attending. Introduced the Iowa Adventure Pass program.

FY 2026 Yearly Stats
76 library cards issued
9983 items circulated
78 programs
1426 program attendees
1160 items added to the library
6,567 visitors
Unfinished Business
Library expansion update
· Reviewing two final bid presentations on July 9 to determine the project contractor
New Business
Board Trustee reappointments
· Nicki made a motion to reappoint Rachel Purvis & Stacie McCoy as members of the Library Board. Seconded by Beccy Ver Heul. Motion carried.
Board Officer Elections
· Stacie McCoy motioned to retain current officer positions. Seconded by Beccy Ver Heul. Motion carried.
Old Settler’s
· August 7 and August 8 volunteers needed for the Library Booth
· The Pet Parade is scheduled for August 8 at 11:30am
Door Counter
· New door counter has been installed and is working great 
· The app tracks daily and weekly door data
Newton News
· Reporter reached out for a possible story about the Foam Cannon Party
Trustee Training (10 minutes)
Chapter 8: Evaluating Service and Advocating for Advancements
· Discussed different ways to build relationships in the community
· Discussed the importance of advocating for library advancement
Public Input
n/a
Next Meeting
Date: August 5, 2026
Time: 4:15 p.m.
Adjournment
Meeting adjourned by general consent at 3:48 p.m.
Minutes submitted by: Nicki Tapps, Board Secretary
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