Monroe Library Board Meeting Minutes
Date: May 6, 2026
Location: Monroe Library

Call to Order & Roll Call
Present: Beccy Ver Heul, Rachel Purvis, Nicki Tapps, Kristina Cimaglia
Absent: Stacie McCoy
Staff: Mallory Hackett
Guest: 
Approval of Minutes
Beccy Ver Heul moved to approve the minutes from April 1, 2026. Seconded by Kristina Cimaglia. Motion carried.
Bills and Financial Statements
Bills and financial statements were presented. Nicki Tapps moved to approve payment of bills through April 30, 2026. Seconded by Beccy Ver Heul. Motion carried.
Director’s Report

Social media presence was a highlight during National Library Week. Introduced planting program for Spring. 

Unfinished Business
Review Library hours
· Will not adjust hours permanently will look to offer different times seasonally as there are multiple summer programs

City Budget Update - Monroe Library FY 27
· no updates as of today

Summer Reading
· Packet pick up will be May 20 
· Starting kids bookclub for 9-12 year olds on 6/8, 7/13 & 8/10 
· will kick off the kids Dino shirt program
· Adding story time to the schedule @ 10am 6/24, 7/22 & 8/12

New Business
2026 Staff and Director Reviews
· Mallory will conduct staff reviews by mid June
· The board will conduct Mallory’s review in May and present to Mallory at the June board meeting
· Will share salary recommendations with the by the end of June
Surplus sale - Library furniture
· Nicki Tapps made a motion to declare unneeded library bookshelves as a surplus and approves for Friends to sell the items for fundraising. Seconded by Kristina Cimaglia. Motion carried.  
Trustee Training (10 minutes)
Chapter 10: Evaluating The Library Director
· Evaluation is a primary responsibility of the board 
· The board should provide frequent feedback throughout the year so there are no surprises
· Reviewed what should be evaluated and how to document corrective action 
Public Input
n/a
Next Meeting
Date: June 3, 2026
Time: 4:15 p.m.
Adjournment
Meeting adjourned by general consent at 4:54 p.m.
Minutes submitted by: Nicki Tapps, Board Secretary
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